AGENDA

The City Council of the City of Daingerfield shall meet in Regular Session on Monday, August 11, 2025, at 6:00 p.m. in
the Daingerfield Volunteer Fire Department located at 823 W.W.M. Watson Blvd. The order of business will be as follows:
1. Call Meeting to Order.
2. Invocation, Pledge of Allegiance and Texas Pledge.
3. Public Hearing
A. Conduct Public Hearing and Second Reading of a Resolution Authorizing the Use of Type B Funds by the
4-B Daingerfield Economic Development Corporation for a Type B Project Involving the Installation of
High-Quality Sound Systems at the City Park Gazebo and Downtown Daingerfield.
4. Public Comments
5. Consent Agenda
All Consent items are considered to be routine and will be enacted by one motion and vote.
A. Deliberate and Act to Approve Minutes of July 14, 2025
6. Business
Discuss, Consider, and Possibly Take Action Regarding:

A. Deliberate and Act on adopting a Resolution 08112025 to Authorize the Use of Type B Funds by the 4-
B Daingerfield Economic Development Corporation for a Type B Project Involving the Installation of
High-Quality Sound Systems at the City Park Gazebo and Downtown Daingerfield.

Presentation and Discussion of the Proposed Budget for FY 2025-2026

Deliberate and Set Date for Public Hearing on the Proposed Budget for Fiscal Year 2025- 2026
Deliberate and Set Date for Public Hearing on Proposed Tax Rate for the Fiscal Year 2025-2026
Deliberate and Set Date to Vote on Proposed Tax Rate for the Fiscal Year 2025-2026

Review, Discuss and Possibly Act to approve Tax Abatement Agreement between the City of
Daingerfield and Daingerfield 259, LLC

Review, Discuss and make any comments regarding Northeast Texas Municipal Water District’s Draft
Budget
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Monthly Departmental Reports: Informational reports only; no action to be taken:
A. Animal Shelter, EMS, Fire, Library, Municipal court, Police, Code, Public Works
B. Financial
C. City Manager
. i. Water System Maintenance Update, Water Tower Project, Code Schedule, Easement
West Lift
7. Monthly Boards and Commissions Minutes: /nformational reports only; no action to be taken:
A. Economic Development Corporation
8. Adjournment.
Note: This meeting shall be conducted pursuant to the Texas Govemment Code Section 551.001 et seq. At any time during the meeting the
City Council reserves the right to adjoum into executive session on any of the above posted agenda items in accordance with the sections
551.071, and Section 1.05, Texas Disciplinary Rules of Professional Conduct (Consultation with Attomey), §551.072 (Deliberation} about Real

Property), §551.073 (Deliberations about Gifts and Donations), §551.074 (Personnel Matters), and/or §551.087 (Economic Deygfopment). All
items listed above are eligible for Council discussion and/or action.
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City Manager’s Report

Water System Maintenance Update — West Side of Town

Water system maintenance on the west side of town is currently in progress and proceeding as
expected. This work is focused on improving water quality and ensuring long-term system reliability.
Water levels remain well within required parameters and are being actively monitored to ensure
compliance with all Texas Commission on Environmental Quality (TCEQ) standards. This project is
expected to be completed the week of August 15t".

Water Tower Project:

The Water Tower Project remains on schedule. The contractor mobilized on July 14, 2025, as anticipated.
Preliminary site work has begun, and coordination with utility providers is ongoing. The project remains
in the early mobilization phase but is progressing as planned.

Code Enforcement Trial Schedule:

The City launched a three-month pilot schedule (7:00 AM - 6:00 PM, Monday—Thursday) for Code
Enforcement on July 24. The adjusted schedule aims to increase visibility and improve early-morning and
evening compliance opportunities.

Easement West Lift

A formal offer for the easement on the property located at West Lift Station has been sent to the
property owner. We are currently awaiting a response from the owner. Once we receive their feedback,
we will bring the offer to the City Council for consideration and approval. The next steps will depend on
the owner's decision, and we will proceed accordingly.

W khay naa
Michelle Jone
City Manager

101 Linda Drive
Daingerfield, TX 75638 Phone: (903)-645-3906 www.cityofdaingerfield.com




Regular Session July 14, 2025

Meeting minutes

Mayor Wade Kerley called the city council meeting for the City of Daingerfield to order at 6:00 PM on
Monday, July 14, 2025, at the Daingerfield Volunteer Fire Department.
Council Present:

Mayor Wade Kerley, Council member Vicki Smith, Mayor Pro Tem Jessie Ayers, Council member Ben
Ramirez, Council member Bob Thorne

Council Absent:

Council member David Hood

City Staff Present:

City Manager Michelle Jones, City Secretary/Finance Director Amanda Sanders, Police Chief Tracey
Climer, Code Compliance Carrie Kirkland

Others Present:

Josh Sanders, Marty Walker, Nicole Kimball-Steel Bee Newspaper, David Erickson, TH Carter-
Daingerfield State Park, Jim Goodman, Katherine Wolf-Daingerfield State Park, Chuck Clemens-Morris
County EMC, Ashley Boyles-KBB Consulting

Call Meeting to Order

Mayor Wade Kerley called the city council meeting for the City of Daingerfield to order at 6:00 PM on
Monday, July 14, 2025, at the Daingerfield Volunteer Fire Department.

Invocation, Pledge of Allegiance and Texas Pledge
Led by Mayor Wade Kerley

Public Hearing

Mayor Kerley opened the public hearing at 6:01 PM for the First Reading of a Resolution Authorizing the
Use of Type Funds by the 4-B Daingerfield Economic Development Corporation for a Type B project
involving the installation of High-Quality Sound Systems at the City Park Gazebo and Downtown
Daingerfield. Mrs. Jones outlined the request and the process of approval. There being no one signed up to
speak, Mr. Kerly closed the public hearing at 6:03pm.

Public Comments

No public comments

Consent Agenda

Mayor Kerley introduced the consent agenda, noting that all items are considered routine and will be
enacted by one motion and vote.

A. Deliberate and Act to Approve Minutes of June 16, 2025-Special Meeting-Budget
Workshop:
B. Deliberate and Act to Approve Minutes of June 16, 2025- Regular Session:

Motion made by Mr. Ramirez to approve the minutes of June 16, 2025, Special and Regular
session. Mrs. Smith seconded the motion and all voted for. The motion passed unanimously.



Business — Discuss, Consider, and Possibly Take Action Regarding:

A. Deliberate and Act on Resolution Nominating Candidate for the Morris County
Appraisal District Board of Directors to fill a Vacancy for 2024-2025:

Motion made by Mr. Ayers to approve Resolution Nominating Jim Goodman for the Morris
County Appraisal District Board of Directors to fill vacancy for 2024-2025. Mr. Thorne
seconded the motion and all voted for. The motion passed unanimously.

B. Deliberate and Act to Award Consulting Services for the HOME Grant:

Motion made by Mr. Ayers to award KBB consulting services for the HOME Grant. Mr. Ramirez
seconded the motion and all voted for. The motion passed unanimously.

C. Deliberate and Act to Appoint Representative to Local Firemen’s Pension
Board:

Motion made by Mrs. Smith to appoint Bob Thorne to Local Firemen’s Pension Board. Mr. Ayers
seconded the motion and all voted for. The motion passed unanimously.

D. Deliberate and Act to Approve a 4.8 Percent Consumer Price Index Increase in
Rates Charged by Republic Services, Inc. for Garbage Collection and Disposal:

Motion made by Mr. Thorne to approve the 4.8% increase in rates charged by Republic Services.
My. Ramirez seconded the motion and all voted for. The motion passed unanimously.

E. Deliberate and Act on Ordinance No. 20250714-01 to Amend Chapter 14,
Section 14.17 Regarding Rates Charged by the City for Refuse Collection:

Motion made by Mr. Ramirez to approve ordinance 20250714-01 to amend Chapter 14, section
14.17 Regarding Rates Charged by the City for Refuse Collection. Mrs. Smith seconded the
motion and all voted for. The motion passed unanimously.

F. Deliberate and Act on Ordinance No. 20250714-02 to Amend Chapter 8 to
Establish a Contractor Registration Requirement and Amending Chapter 14 to
Establish a Contractor Registration Fee Schedule:

Motion made by Mr. Thorne to approve ordinance 20250714-02. Mrs. Smith seconded the
motion and all voted for. The motion passed unanimously.

G. Deliberate and Act on Ordinance No. 20250714-03 to Amend Chapter 46 to
Establish a Water Utility Service Deposit and Amending Chapter 14 to
Establish a Water Utility Service Deposit Fee Schedule:

Motion made by Mr. Ramirez to approve ordinance 20250714-03 to amend Chapter 46 to
establish a water utility service deposit and Amending Chapter 14 to Establish a water utility
deposit fee schedule. Mr. Thorne seconded the motion and all voted for. The motion passed
unanimously.




H. Deliberate and Act on Ordinance No. 20250714-04 to Amend Chapter 14
Providing for Updated Fees Associated with Animal Services, Building
Permits, Health Department, Utility Connections, and related Municipal
Services.

Motion made by Mrs. Smith to approve ordinance 20250714-04 to amend Chapter 14 providing
Jor updated fees associated with Animal Services, Building Permits, -Health Department, Utility
Connections, and related Municipal Services. Mr. Ramirez seconded the motion and all voted

Jor. The motion passed unanimously.

Monthly Departmental Reports: Informational reports only; no action to be
taken: :

Animal Shelter, EMS, Fire, Library, Municipal court, Police, Code, Public Works

The council had a few questions regarding code and processes that were answered by Mrs. Kirkland and
Mprs. Jones.

Financial
Myrs. Sanders provided a financial update

City Manager Report
Mprs. Jones provided city updates

Monthly Boards and Commissions Minutes: Informational reports only; no
action to be taken:

e Economic Development Corporation

Adjournment
There being no further business, Mr. Kerley asked for a motion to adjourn:

Mprs. Smith made a motion to adjourn the meeting. Mr. Ayers seconded the motion. The motion passed
unanimously.

The meeting was adjourned at 7:04 PM.

Wade Kerley, Mayor

ATTEST:

Amanda Sanders, City Secretary



RESOLUTION NO. 08112025

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF DAINGERFIELD, TEXAS, AUTHORIZING AND APPROVING
THE INSTALLATION OF HIGH-QUALITY SOUND SYSTEMS AT THE CITY PARK GAZEBO AND DOWNTOWN
DAINGERFIELD AS A TYPE B ECONOMIC DEVELOPMENT PROJECT; AUTHORIZING THE USE OF TYPE B MONIES
TO FUND THIS PROJECT; REQUIRING THE 4-B DAINGERFIELD ECONOMIC DEVELOPMENT CORPORATION TO
ALLOCATE THE NECESSARY FUNDS TO FUND THE PROJECT; AUTHORIZING THE OVERSIGHT OF THE PROJECT;
REQUIRING REPORTING ON THE PROJECT AND PROVIDING FOR RELATED MATTERS; PROVIDING FOR
SEVERABILITY, OPEN MEETINGS, AND EFFECTIVE DATE CLAUSES.

WHEREAS, economic development enhances quality of life and supports sustainable community growth;

WHEREAS, the City Council of the City of Daingerfield has adopted the requisite ojrdinances establishing the
Daingerfield 4-B Economic Development Corporation to carry out economic development projects pursuant to
Chapter 505 of the Texas Local Government Code;

WHEREAS, the installation of high-quality sound systems at the City Park Gazebo and in Downtown Daingerfield
has been proposed as a Type B project to promote downtown vibrancy, enhance public events, and support local
business development;

WHEREAS, the proposed project includes the procurement and installation of audio infrastructure suitable for
community events, concerts, and city-sponsored gatherings;

WHEREAS, the 4-B Daingerfield Economic Development Corporation Board has approved the Project and
conducted any required public hearings in compliance with the law;

WHEREAS, the project qualifies under Section 505.152 of the Texas Local Government Code as an authorized Type
B project to improve community facilities in support of economic development; |

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF DAINGERFIELD, TEXAS:
Section 1. Findings of Fact.

The findings and recitations set out in the preamble of this Resolution are found to be true and correct and are
hereby adopted by the City Council and made a part hereof for all purposes.

Section 2. Approval of Project.

The City Council formally approves and authorizes the installation of high-quality sound systems at the City Park
Gazebo and Downtown Daingerfield as a Type B Economic Development Project and authorizes the 4-B
Daingerfield Economic Development Corporation to proceed. ;

Section 3. Allocation of Funds.

Approval of the Project is contingent upon the 4-B Daingerfield Economic Development Corporation allocating
sufficient funds to execute the Project in full.

Section 4. Project Oversight.

The 4-B Daingerfield Economic Development Corporation is authorized to oversee the planning, coordination,
installation, and completion of the Project.

Section 5. Collaboration.




The 4-B Corporation shall work with local government, civic partners, and technical vendors to ensure successful
and timely implementation of the Project.

Section 6. Reporting.

Regular updates on the status of the Project shall be provided to the City Council to maintain transparency and
ensure public accountability.

Section 7. Commitment to Economic Development.

The City Council affirms its dedication to promoting community vitality and economic prosperity and encourages
support of this project as part of that mission.

Section 8. Severability. }

If any section or provision of this Resolution is found to be invalid or unenforceable, such invalidity shall not affect

the remaining provisions, which shall remain in full force and effect.
AN
Section 9. Effective Date.

This Resolution shall become effective immediately upon approval by the City Council and shall be published and
executed in accordance with the Texas Local Government Code.

Section 10. Open Meetings.

It is officially found and determined that the meeting at which this Resolution was adopted was open to the public
and conducted in compliance with the Texas Open Meetings Act.

FIRST READING on the 14t day of July 2025.
SECOND READING on the 11t day of August 2025.

PASSED AND APPROVED on this __ day of 2025.

ATTEST:

CITY OF DAINGERFIELD, TEXAS

Amanda Sanders, City Secretary

Wade Kerley, Mayor




DHM audio and video
(303)-331-8236
Dhmaudioandvideo.agmailcom

City of Daingerfield
Gazebo

4183
Issuied: 6/24/2025
Due: 6/24/2025

Item Description

Audio Amp

TruAudio outdoor speakers with 6.5" sub

Speakers mounting & install

Conduit

Weather proof boxes

Notes:

Price Quantity

$59999 1
$49999 4
$12999 4
$199.00 1
$17999 1
Subtotal
Discount
Tax
Shipping

Balance Due

Invoice

cifim

AUDIO & VIDEO

Unica T
PR I

$3778.82

Tax

$0.00

$0.00

$0.00

$0.00

$0.00

Total

$59999
$1,99996
$519.96
$199.00

$179.99

$3,498.90
$0.00

$27992

$0.00

$3,778.82

23



DHM audio and video
(903)-331-8236
Dhmaudicandvidecagmailcom

City of Daingerfield
Downtown audio

ice #4182
Issuiedd 6//24/2025
Due: 6/24/2025

item Description

Wireless Audio Transmitter and Receiver
TruAudio outdoor speakers (2 each pole)
Speakers‘mounting & install
Transmitter instali

VSSL amplifier

Weatherproof box

Notes:

Price Quantity

$79999 S
$19999 10
$12999 5
$4999 (<}
$59999 S
17299 o)
Subtotal
Discount
Tax
Shipping

Balance Due

$10912.02

Invoice

cihm

AUDIO & VIDEO

Tax Total
$0.0C $3,99995
$0.00 $1.99990
$0.00 $64995
$0.00 $29994
$0.00 $2,99995
$0.00 $1,07994

$11,02963
$1.000.00
$882.39

$0.00
$10,912.02
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