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CITY SECRETARY’S AGENDA NOTES 
December 11, 2023 

2. Invocation, Pledge of Allegiance and Texas Pledge.

3. Public Comments.: At this time, anyone will be allowed to speak on any matter other than personnel
matters and matters under litigation, for length of time not to exceed three minutes.  No Council
discussion or action may take place on a matter until such matter has been placed on an agenda and
posted in accordance with the law.

 If, at a meeting of a governmental body, a member of the public or of the governmental body inquiries about a 

subject for which notice has not been given as required by this subchapter, the notice provisions of this subchapter 

do not apply to:  

(1) a statement of specific factual information given in response to the inquiry; or

(2) a recitation of existing policy in response to the inquiry.

4. Consent Agenda
All consent items are considered to be routine and will be enacted by one motion and vote.

A. Deliberate and Act to Approve Minutes of November 13, 2023: Drafts of the minutes are on
pages 5 through 9 of your packets.

5. Business
Discuss, Consider, and Possibly Take Action Regarding

A. Deliberate and Act to Remove former City Manager Keith Whitfield  as Authorized
Signatories for the Disbursement of City Funds: Keith Whitfield is listed as an authorized
signatory with Texas Heritage and the bank requires that the City Council make a formal motion
to remove him as an authorized signatory.

B. Deliberate and Possibly Act to Approve a Resolution authorizing the City of Daingerfield
to participate in the Texas SmartBuy Membership Program and appointing Interim City
Manager Michelle Jones as Primary contact and Finance Director Amanda Sanders as
Secondary Contact: Resolution is on page 10. As a service from the Comptroller’s office, the
state purchasing cooperative promotes best value procurements through state contract usage at
the local level.

C. Deliberate and Possibly Act to Approve Interim City Manager to submit an Intent to Apply
Letter for funding through the Texas Water Development Board’s (TWDB) Drinking Water
State Revolving Fund for Phase 2 Drinking Water Improvements: Invitation to apply is
located on page 11 through 13. This money would be to complete Phase 2 Drinking Water
System Improvements. A portion of this may be eligible for loan forgiveness at an estimated
70%. Loan Amount: $1,060,000 and Principal Forgiveness: $2,460,000. Based on current
TWDB rates the annual debt service of the loan is $56,610.

D. Deliberate and Possibly Act to Approve Ordinance 2023-14 Authorizing the Daingerfield
Economic Development Corporation Type A to undertake any Project that a Type B
Economic Development Corporation may undertake: Ordinance on page 14 and 15. This
will allow Daingerfield EDC Type A corporation to undertake any Type B projects. Under Texas
Local Government Code 504.171, a city that has both a Type A and Type B economic
development corporation and a population of 7,500 or less, the council is permitted to adopt an
ordinance authorizing this.

E. Deliberate and Possibly Act to Approve Recommendations from the Daingerfield Charter
Review Commission for the May 4, 2024, election: The Daingerfield Charter Review
Commission meet on November 30 at City Hall and have provided recommendations to the City
Council for placement on the May 4, 2024, election. Recommendations are on page 16 through
22. Strikethroughs are deleted text; underlined text is added text. This is close to how they
would look on the ballots, with each amended section being its own separate proposition.
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F. Deliberate and Possibly Act to Approve Resolution 20231211 Authorizing the
Expenditure of Hotel Tax Revenue Funds to Purchase Signage which Promotes Tourism:
Hotel tax revenue must be used to promote tourism and the convention and hotel industry. As
such we are very limited in what we may use this money for. If we use the sign to serve some
advertising, tourism, and promotion purposes, to include directing the public to local attractions
visited frequently by tourists/hotel guests in the city this would be an allowable expenditure from
this account. Currently, this account has $85,209. 2019 was the last time funds were used from
this account and it was to purchase an ad in Crossroads Magazine. Resolution and Exhibit A on
pages 23 through 26.  Exhibit A is the sign under discussion.

6. Monthly Departmental Reports: Informational reports only; no action to be taken:
A. Animal Shelter, Code Enforcement, Electrical, EMS, Fire, Library, Municipal court,

Police, Public Works: Monthly Reports are on pages 27 through 40.
B. Financial: Located on pages 41 through 47
C. City Manager:  Michelle’s report is on page 4

7. Monthly Boards and Commissions Minuets: Informational reports only; no action to be taken:
A. Economic Development Corporation, Northeast Texas Municipal Water District: The EDC

did not meet in November, there is no report to submit. Copies of the NTMWD minuets are on
pages 48 and 49.

8. Adjournment
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