CITY OF DAINGERFIELD

Regular Session — August 11, 2026
Meeting Minutes

Call to Order

Mayor Wade Kerley called the City Council meeting for the City of Daingerfield to order at 5:30 PM on
Tuesday, August 11, 2026, at the Daingerfield Volunteer Fire Department located at 823 W.W.M. Watson

Blvd.

Attendance

Council Present: Wade Kerley, Jessie Ayers, Ben Ramirez and David Hood. Vicki Smith arrived at 5:45
PM.

Council Absent: Bob Thorne.

City Staff Present: Michelle Jones — City Manager; Amanda Sanders — City Secretary; Tracey Climer —
Chief of Police: Carrie Kirkland — Code Compliance; and Jonathan Jordan — Patrol Officer.

Others Present: Niakesha Douglas and Ryan Boyles, KBB Homes.

Invocation, Pledge of Allegiance, and Texas Pledge
Mayor Wade Kerley led the invocation, Pledge of Allegiance, and Texas Pledge.

Public Comments
None.

Consent Agenda

A. Deliberate and Act to Approve Minutes of July 13, 2026.

Motion made by Mr. David Hood to approve the minutes as presented. Seconded by Mr. Jessie Ayers. All
Council members present voted for; motion carried.

Business — Discuss, Consider, and Possibly Take Action Regarding

At the Mayor’s direction, Item H was considered first to accommodate the representatives of KBB Homes
who were present for the item. Mrs. Vicki Smith had not yet arrived.

H. Discuss, consider, and act on Resolution 08112026-04 awarding the contract for demolition and
construction of a single-family home at 307 Madison Street and authorizing the City Manager to
execute all necessary documents.

Motion made by Mr. Jessie Ayers to approve Resolution 08112026-04, awarding the contract to ALR
Homes. Seconded by Mr. Ben Ramirez. All Council members present voted for; motion carried. Mrs. Vicki

Smith was absent for this item.

A. Presentation and Discussion of the City of Daingerfield’s Proposed Budget, Proposed Tax Rate
and Taxpayer Impact Statement for Fiscal Year 2026—-2027.

The proposed budget, proposed tax rate, and taxpayer impact statement were presented and discussed.
Discussion only; no action was taken. Mrs. Vicki Smith was absent for this item.

B. Discuss, consider, and take action by record vote to approve a proposed ad valorem tax rate of
$0.628884 per $100 of taxable value for Tax Year 2026.

Motion made by Mr. David Hood to approve the proposed ad valorem tax rate of $0.628884 per $100 of
taxable value for Tax Year 2026.

Record vote: Jessie Ayers — Yes; David Hood — Yes; Ben Ramirez — Yes: Vicki Smith — Absent; Bob
Thorne — Absent. Motion carried.



C. Deliberate and Set Date for Public Hearing on the Proposed Budget for Fiscal Year 2026-2027.
Motion made by Mr. David Hood to set the public hearing on the proposed Fiscal Year 2026-2027 budget
for September 8, 2026. Seconded by Mr. Jessie Ayers. All Council members present voted for; motion
carried. Mrs. Vicki Smith was absent for this item.

Mrs. Vicki Smith arrived at 5:45 PM prior to consideration of Item D.

D. Deliberate and Set Date for Public Hearing on the Proposed Tax Rate for Fiscal Year 2026-2027.

Motion made by Mr. Ben Ramirez to set the public hearing on the proposed tax rate for September 8,
2026. Seconded by Mrs. Vicki Smith. All Council members present voted for; motion carried.

E. Deliberate and Set Date to Adopt the Proposed Tax Rate and Budget for Fiscal Year 2026-2027.
Motion made by Mr. Jessie Ayers to set September 14, 2026, as the date to adopt the proposed tax rate
and budget. Seconded by Mr. David Hood. All Council members present voted for; motion carried.

F. Discuss, consider, and take action on Resolution 08112026-01 amending the Fiscal Year 2025-
2026 Budget to appropriate funds for the purchase of street equipment, emergency water and
sewer infrastructure repairs, and authorize an interfund transfer.

Motion made by Mr. Jessie Ayers to approve Resolution 08112026-01 as presented. Seconded by Mr. Ben
Ramirez. All Council members present voted for; motion carried.

G. Discuss, consider, and act on Resolution 08112026-03 selecting the engineering firm for the
Irvin Park Local Park Grant Project and authorizing the City Manager to negotiate and execute the
professional services agreement.

Motion made by Mr. David Hood to approve Resolution 08112026-03, selecting MHS as the engineering
firm and SPI as the secondary firm. Seconded by Mr. Jessie Ayers. All Council members present voted for;

motion carried.
Monthly Departmental Reports — Informational Only; No Action Taken
A. Animal Shelter, Code Enforcement, EMS, Fire, Library, Municipal Court, Police, and Public Works

B. Financial

C. City Manager — LifeNet Facility Lease, Economic Development, Regulatory Review, Operations, and
Professional Development

Monthly Boards and Commissions Minutes — Informational Only; No Action Taken

A. Northeast Texas Municipal Water District

B. Daingerfield Economic Development Corporation

C. Daingerfield Housing Authority Annual Report

Adjournment
There being no further business, Mayor Kerley asked for a motion to adjourn.

Motion made by Mrs. Vicki Smith to adjourn. Seconded by Mr. Ben Ramirez. All Council members present
voted for; motion carried.

The meeting was adjourned at 6:09 PM.
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